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THE NEW ZEALAND RAILWAY AND LOCOMOTIVE SOCIETY 
INCORPORATED 


ANNUAL REPORT 


for the Year Ended 30 June 1990 


Introduction from the President, John L. Clayton 

THIS past year has been a settling-in period for me in my first vear as your President and Archivist. 
There have been changes to the Society's management structure in accordance with the amendments 
made to the Society's Constitution at the 1989 AGM. Extensions to our premises at Ava were 
completed during the vear, so that we now have good accommodation for our activities. We are 
gradually setting up and fitting out these premises to enable more administrative, archival and 
distribution activities to be carried out efficiently and with adequate facilities. This is important 
because members are now working for increasingly longer hours at Ava. Even so, much Society 
work, probably most, is still carried out in members’ homes. 

Although we have managed (just) to finance our building extensions from Society funds, the pace 
at which we can continue these improvements is determined by the level of our income. Two 
separate applications have been made to the New Zealand Lotteries Board for a grant towards the 
costs of fitting out our premises, but both applications were declined, even though we believed they 
met the criteria under which grants are made by the Board. It is most disappointing that these 
applications have been declined, without any clear reason being given. Many hours of work and 
some expense were involved in the preparation of these applications, and in making sure that they 
met the Board's requirements. 

Your Society's management is looking towards computerising its financial accounting. Our 
membership records and some administrative procedures are already computerised, and our thanks 
are due to our Secretary, Tui Johnston, who processes these records on his own personal computer. 
However, the Society will have to acquire its own computer, as it is not realistic to use a member's 
computer for the Society's extensive administrative and financial systems and procedures. 

Our newsletter, now restyled “Turntable” and issued more frequently, appears to be a success in 
improving communications within our Society. I look forward to this becoming an increasingly 
popular and important source of information and news about Society activities. The contracting out 
of the bulk mailing of “Turntable” is one example of the way in which I believe we must deal with 
our work loads. Our time can then be spent more productively and effectively on management and 
administration. 

Next vear, when we have the internal arrangements in the Thomas McGavin Building at Ava in a 
satisfactory order for use by members and others, we plan to arrange an official opening of the 
premises. At the same time we propose to dedicate the Archives Section of the building to our late 
Archivist and Historian, Bob Meyer. Members will be further advised about these plans nearer the 
time. Meanwhile, we are pressing on with the wide-ranging activities of our Society to the limit of 
our resources. 

Membership paid up for 1988, 1185 (or 91.7 percent) renewed for 
THE number of new members enrolled for the 1989, so the total membership for 1989 settled at 


calendar year 1989 was 71, compared with the excep- 1256. Although this was a decline from the peak in 
tional number of 109 for 1988. Of the 1292 members 1988, it was still considerably higher than the totals 


for previous years in the 1980s, and it was especially 
pleasing to note the substantial increase in the number 
of Sustaining Members (from 18 to 29). For 1989, any 
member who contributed a donation of $55 or more 
with his or her annual subscription qualified for 
recognition as a Sustaining Member. For 1990, as a 
result of the increased subscription rates voted in at 
the 1989 AGM, the qualifying level of donations for 
recognition as a Sustaining Member became $72. 

During the year from July 1989 to June 1990, we 
were sorry to receive notification of the deaths of a 
number of members, including that of our immediate 
Past-President R.J. (Bob) Meyer in October 1989. 
Others were members Nos.761, K. Walker (Petone); 
3483, M.M. Wildey (Balclutha); 3613, R.L. Smith 
(Wellington); and 3733, J.S. Crocker (Te Kauwhata). 
We were saddened also to learn of the death in June 
this year of a long-time former member No.650, B.J. 
McCormack, of Wellington. Our sympathy is extended 
to the families and friends of all those members who 
have passed away. 

The considerable number of new members in the 
Taranaki region enrolled during the past year 1s 
worthy of special note, and the zeal of Taranaki 
members in attracting new recruits to our ranks is 
commendable. With similar active recruitment of new 
members in other parts of the country, our strength 
would be greatly enhanced. Most of our new members 
and subscribers are introduced by existing members, 
and ways and means of encouraging this kind of 
activity are being investigated and developed. If you 
would like to encourage your friends to join with us, 
supplies of our prospectus and membership application 
forms are available on request to the Secretary. 


Society Organisation 

AT the Society’s annual general meeting in October 
1989, amendments to the Society’s Constitution were 
approved providing for the Management Committee 
to be reconstituted as a Board of Management, and 
for a number of Executive Committees to be estab- 
lished to handle the day-to-day routine work of the 
Society. Accordingly, following the registration of 
these amendments, the Management Committee 
elected at the 1989 AGM made provisional appoint- 
ments to the three executive committees: the Admin- 
istration Committee, the Archives Committee and the 
Publications Committee. The constitution of these 
committees will be found on page 2. 

Following the untimely death of Bob Meyer shortly 
after the 1989 AGM, the Management Committee co- 
opted Ian D. Cotton, member No.3013, to fill the 
vacancy. Ian has been more or less gently eased into 
the task of editing and producing our upgraded news- 
letter TURNTABLE with the assistance of Mark 
Denne in Timaru. 

At the close of the year under review, Ross Seaton 
regretfully found it necessary to tender his resignation 
from the Management Committee. The resulting 
vacancy has not been filled pending the election of a 
new Board of Management at the AGM in October 
1990. 

A complete reprint of the Society’s Constitution 
together with its appendix incorporating a summary of 


general Society information for members was com- 
pleted in March 1990. A new rule regulating the 
wearing of railway uniform clothing by Society 
members who are not employees of the Railways 
Corporation was included in the reprint, and the 
information generally was updated. 

In the early months of 1990, members of our 
Society’s Canterbury Branch voted to reconstitute 
their organisation as the Canterbury Railway Society 
with an affiliation to be arranged with our New 
Zealand society. The change does not mean that those 
concerned ceased to be members of the NZRLS. 
Membership of the New Zealand society is a matter 
for each individual. Arrangements for the proposed 
affiliation were in progress at the close of the year 
under review. The terms of affiliation will be similar 
to those approved for affiliation with the Otago 
Railway and Locomotive Society and the Silver 
Stream Railway Incorporated. 


Premises 

UNDOUBTEDLY the most important feature of the 
year to 30 June 1990, so far as our Society is con- 
cerned, was the completion of the extension to the 
Thomas McGavin Building. This has effectively in- 
creased the floor area available from 64 square metres 
to 192 square metres. The final cost of the extension, 
excluding internal fittings, was just over $68,000 
including GST. This was met by exhausting all 
available reserves and borrowing heavily from other 
Society funds, thereby avoiding the need to raise a 
mortgage. This arrangement did mean, however, that 
we were no longer earning interest on any short-term 
investments. 

Other expenditure on our premises during the year 
amounted to $5784 on the repair, erection and securing 
of steel shelving; on the provision of a safety fence 
and concrete ramp access; on paint; and on furniture, 
including electric heaters. These measures made it 
possible to put the building to good use, and for a 
start to be made on the long task of sorting and 
cataloguing the mountain of archival material that 
has recently been accumulated. It also made it possible 
to relinquish the rental of temporary storage premises 
in the West Car Yard at the Wellington railway 
station, and to transfer remaining material from the 
carriage at Ngaio and from other temporary storage 
locations. Much however remains to be done, and it is 
hoped to have the building and its contents in a 
sufficiently presentable working condition for an 
official opening ceremony to be arranged in 1991. 

Financially our Premises Building Fund, which 
began the year $3432 in the red following the first 
progress payment on the extension, benefited from 
donations totalling more than $8500 from members, a 
GST refund in excess of $6500, and a contribution of 
$1326 from the Publications Account. In addition, the 
drain on Society funds and the effect on the Society’s 
cash flow were eased by a number of interest-free 
loans from members amounting to more than $6200. 

By the close of the year, although the expenditure 
incurred on the extension and associated work had 
reached more than $74,000, the deficit in the Premises 
Fund had been reduced to $45,271. This is a measure 


to be a valuable acquisition. Earlier, some heavy 
expenditure had been incurred during 1989 in moving 
large quantities of archives to Ava from the temporary 
storage in other locations. 


Magazine Circulation 

MORE than 80 members participated in the circu- 
lation of ten different railway magazines, mostly from 
overseas, during the past year. Five magazines were 
circulated among members of Group A, and five 
among members of Group B, the two groups being 
managed by Don Rudd and John Goddard respec- 
tively. Some members subscribed to both groups, 
while others subscribed to just one group. The total 
number of subscriptions received totalled 117 for 1989 
compared with 107 for 1988. By 30 June 1990 the 
number of magazine group subscriptions received for 
1990 was again 107. 

We are grateful to John Goddard for his thorough 
and comprehensive report on the activities of his 
Group B during the past year. His subscribers were 
arranged in 20 sub-groups, each of three or four 
members in the same general region so far as enrol- 
ments allowed. Most sub-groups achieved a good 
turnover of magazines, only two having come to a 
halt as a result of the non-return of magazines. A 
relatively small number of changes of address among 
magazine group members during the past year helped 
in the smooth running of the group. John noted that 
members of Group B should feel free to write to him 
at his Auckland address should they have any queries, 
and he stressed the importance of sending advice of 
changes of address, and of lengthy absences from 
home, direct to him so that magazines are not un- 
necessarily delayed in circulation. 


Photographic Portfolio Circulation 

OUR Portfolio Group Secretary, Mark Cole, has 
reported that 52 members were subscribing to the 
circulation of portfolios of photographs this year. 
They were divided into ten sub-groups who saw a 
total of 142 portfolios. Thirty new portfolios were 
placed in circulation during the year, about half having 
been prepared by Bob Hepburn and the others by 
himself. All portfolios prior to No.100 have now been 
withdrawn and placed in the Society’s archives, but a 
total of 137 are now available for circulation. Their 
subjects include NIMT Electrification, Rail 125, 
Moutohora Branch History, Otago Central Excursions, 
Trains Around Dunedin, and Trains Around 
Wellington, to mention just a few of the subjects 
covered. 


Locomotive Preservation 

THE past year has been one of consolidation and 
continued preparation towards the restoration of the 
three ex-NZR steam locomotives that are vested in 
our society. Following our 1989 AGM last October, 
Glen Summers was appointed Preservation Officer, 
and Graeme McClare became his deputy. Ray 
Thomson and Rob Merrifield remained as members 
of the Locomotive Preservation Sub-Committee. 


In December 1989 the Management Committee 
accepted the Sub-Committee’s “statement of intent” 
whereby it was agreed that our Society would continue 
to work towards the restoration of the three loco- 
motives, having due regard to the resources available, 
and would enter into negotiations with other organ- 
isations with a view to the joint restoration of, in 
particular, the “X” class 4-8-2 locomotive No.442. To 
ensure that we could continue to play our part, we 
have, during this past year, purchased boiler parts at 
NZR auctions. Our Society now has boiler flues, 
superheater elements and fittings in addition to stores 
already held on our behalf by the Canterbury Railway 
Society. We are also grateful to the Main Line Steam 
Trust for allowing us to store material at Woburn in 
the Hutt Valley. 

Glen Summers noted that Government is in the 
process of changing the rules relating to boiler safety, 
so we have undertaken to work to ensure that we will 
comply with the new regime. The National Federation 
of Rail Societies and Steam Incorporated have assisted 
us in this task. 

Several organisations have expressed interest in 
entering into joint projects to restore one of our 
locomotives, but so far we have been unable to enter 
into final discussions because certain issues remain 
unresolved to the committee’s satisfaction. 

We are grateful to all those members who made 
contributions to the Locomotive Preservation Fund 
during the past year, total receipts from this source 
having been $2697. As a further fund-raising venture, 
Graeme McClare arranged a Silver Fern railcar 
excursion from Wellington to Wanganui on Sunday 
27 May 1990 as a joint project with the Locomotive 
Engineers’ Association. This resulted in a profit to the 
Preservation Fund of $754. During the past year all 
outstanding “Certificates of Ownership” due to 
members who had made donations to the Fund during 
the previous year were issued. 

Glen observed that the past year had been reason- 
ably successful, although we were constrained by the 
problems with the Society’s accounts, and we would 
have liked to have been able to finalise a joint loco- 
motive restoration agreement. 


Branch and Group Activity 

BRANCHES and groups of members of our Society 
have continued to hold regular meetings and other 
activities in their various regions throughout the 
country. Ray Thomson, our Assistant Secretary with 
special responsibility for liaison with branches and 
groups, noted that most produce newsletters which 
provide useful information for management and 
members to keep them informed of what is going on. 
The Rotorua Group under John Joyce, for example, 
produced an excellent newsletter which included a 
crossword puzzle for members. 

Many members are actively involved with various 
preservation projects in their areas. Otago members 
for example are involved with the saving of the Otago 
Central line, with the Ocean Beach Railway, and with 
the Otago Excursion Train Trust. Ray Thomson noted 
that such members become ambassadors for our 
Society through their local activities, and the Society 


must therefore be indebted to them. 

Under the guidance of Stephen Allen in Taranaki, a 
number of members in that region have formed an 
active group, and it is noted that they have a recruit- 
ment programme under way. Since the close of the 
year under review, Stephen Allen has been appointed 
the Society’s Local Representative in Taranaki. 

The changes in Canterbury, whereby the Canterbury 
Branch has been reconstituted as the Canterbury 
Railway Society, have been mentioned earlier in this 
report. 

In his capacity as liaison officer, Ray Thomson 
would like to receive regular reports from all groups 
on their plans and activities for inclusion when 
appropriate and possible in TURNTABLE, in order 
to reach a wider audience, and especially he would 
like to hear in June each year a summary of activities 
for inclusion in our Society’s annual report. 

Ray reminds all groups and members that he is 
available (through the Society’s post office box in 
Wellington) to assist them should they have any 
queries regarding Society organisation and policy. He 
expresses the hope that, as circumstances allow, 
members of the Board will be able to visit branches 
and groups during this coming year to inform and 
advise members generally on Society policy and 
developments. It is important that members of the 
Society feel that members of the Board have their 
interests at heart, and that Wellington is really not 
quite as remote as it may appear to some. 


Financial 

FOR the reasons explained elsewhere, it was not 
possible to publish financial statements for our 
General and Publications Accounts in our 1989 
Annual Report. Hence the statements appended to 
this report summarise the transactions in these two 
accounts during the two years from | July 1988 to 30 
June 1990. 

The principal drain on our finances over this period 
has been the cost of the extension to the Thomas 
McGavin Building at Ava and of the necessary 
furniture and fittings to make it usable. Study of the 
General Account balance sheets will show that current 
(i.e. cash) assets were reduced from $73,641 at 30 June 
1988 to $33,166 at 30 June 1990. During the same 
period the value of fixed assets (at cost) rose from 
$17,853 to $94,348. Provision has yet to be made for 
accumulated depreciation on the building and its 
equipment. 

By prudent management of our resources and 
activities, we have been able to pay for the building 
extension without having to raise a mortgage. We 
have however used up all of the Premises and Reserve 
Funds and have borrowed heavily from other Society 
funds in order to meet our commitments. We are 
continuing to live in effect “from hand to mouth” and 
we are very grateful to all those members who have 
favoured the Society with donations (in some instances 
very generous contributions) and interest-free loans to 
help tide us over this difficult period. 

Ihe detalcations by our tormer treasurer have not 
helped, and it will be noted that the unauthorised 
withdrawal of $8000 in September 1988 has resulted in 


our Reserve Fund being $3474 “in the red” at 30 June 
1990. 

It was fortunate that the 1987 and 1988 Funds 
showed an excess of $17,809 in total receipts over 
payments as at 30 June 1990, but heavy expenditure 
from the 1989 Fund on the transfer of archives to our 
extended building, and on audit inquiries, together 
with other factors, meant that this Fund was overspent 
to the extent of $7037 by that date. 

It should be noted however that the unusually high 
closing balance of $13,911 in the 1988 Fund at 30 
June 1989 resulted from the transfer into the General 
Account in July 1988 of a sum of $14,590 from the 
Publications Account. This sum appears to have 
represented money due to the General Account by 
way of subscriptions and other payments that had 
been included with payments for orders for pub- 
lications and initially credited to the Publications 
Account during the previous year. The amount trans- 
ferred to the General Account does not appear to 
have been analysed, and it probably included sub- 
scriptions to Funds other than the 1988 Fund, 
probably to the 1989 Fund in particular. The 1988 
and 1989 Funds at 30 June 1990 show a credit 
balance of $12,453 in the 1988 Fund and a debit 
balance of $7037 in the 1989 Fund. These two Funds 
should therefore be considered together as having a 
credit balance of $5416 between them. 

The 1990 Fund is showing a normal situation. At 
30 June 1990 the accumulated receipts into this Fund 
since it was opened in 1987 had reached $52,133. 
Payments to that date had reached $10,971, covering 
such items as the production and distribution of the 
first two issues of TURNTABLE, envelopes for the 
OBSERVER, expenditure on archives and adminis- 
tration, rent, rates, power, and various Magazine and 
Portfolio Group expenses. No charges for production 
or distribution of the OBSERVER had come to hand 
by that date. These will be met from the balance of 
$41,162 on hand at 30 June 1990, and from any future 
income into that Fund. 

A budget prepared for the 1991 Fund shows that, 
at the present level of subscription rates, receipts 
could reasonably be expected to reach approximately 
$62,000, and that payments could be contained within 
about $60,000. The Management Committee accord- 
ingly recommends no change in the subscription rates 
for 1991. 

Members of course can help us to conserve our 
financial resources by early payment of their annual 
subscriptions so that the amount we can earn from 
interest on short-term investments can be maximised. 

Other features of the accounts that may be noted 
include an advance of $11,814 from the General 
Account to the Publications Account in January 1989 
to enable the cost of CANE TRAIN to be met 
pending receipts from sales. This advance was repaid 
to the General Account in September 1989 to assist in 
meeting the payments on the building extension. An 
advance from the Publications Account of $8000 was 
subsequently arranged to assist in meeting further 
such payments. This sum appears as an asset in the 
Publications Account balance sheet and as a liability 
in the General Account balance sheet. It is now on 
short-term deposit earning interest. 


Transactions in the Publications Account between 
1 July 1988 and 30 June 1990 are set out in Tables 9 
to 16 inclusive. These show a satisfactory state of 
affairs, which should be sustained in the coming year 
subject to the continuing support of our publications 
by our members. 

The final tables in the appended statements set out 
summaries of the transactions in the Society’s 
Calendar Account during the year ended 30 June 
1990. The Statement of Income and Expenditure 
shows that a surplus of $2885 in income over expendi- 
ture was achieved, contrasted with the shortfall of 
$4580 in the previous year. This testifies to the prudent 
management of this account by the Calendar Account 
Treasurer, Graeme Berry. 

We are confident of the continued support of our 
membership during the current year, due to end on 30 
June 1991, and we look forward to further financial 
contributions towards the cost of last year’s building 
extension as well as to the many other activities that 
our Society maintains. We are of course grateful for 
the many tangible expressions of support received 
from members during the past year. This support 
enables us to plan ahead with confidence. 


One final thought. Some members may not fully 
appreciate the extent to which a considerable number 
of Society officers and members give freely of their 
time in handling the many administrative chores and 
in producing publications. If all this voluntary labour 
was to be paid for by way of salaries or wages at 
commercial rates, the Society’s expenditure would be 
increased by many tens of thousands of dollars and 
annual subscription rates would have to be trebled. 
We commend this thought to those who may think 
that our subscription rates are rather high. Those who 
devote so much time and effort to the Society’s affairs 
are rewarded by the pleasure that their work brings to 
so many people, and by the knowledge that they have 
contributed to the objects of our Society. 


This report was compiled and edited by Tom McGavin 

from reports submitted by Society officers to 
the Management Committee, and was completed on 
27 September 1990. 


A Special Report on our Financial Problems of 1989 


FURTHER to your President's circular of 10 
August 1990 to all members, it is now possible to 
provide more information about the events that 
led to court action being taken against our former 
Treasurer, Malcolm |. Johnstone. Early in April 
1989 two officers of the Society received advice 
by telephone that a Society cheque had been 
issued and used by Mr Johnstone to recover a 
motor vehicle that had been repossessed. The 
matter was immediately reported to senior 
Society officers including our President, Bob 
Meyer, who invited Malcolm to his home that 
afternoon to discuss the situation. On being 
requested for an explanation at that meeting, at 
which the Society’s secretary and chairman of 
the Management Committee were also present, 
Malcolm undertook to repay the $8995 that he 
had withdrawn from the Society’s Publications 
Account without authority, and tendered his 
resignation from the Management Committee on 
the spot. This was accepted. 

It should be noted that, because Society 
cheques need the signatures of two authorised 
officers to validate them, it was normal practice 
for each authorised signatory to hold two or 
three presigned cheques to enable urgent pay- 
ments to be made for such items as photo- 
copying, small lots of stationery, and invoices for 
such routine payments as rates, rent, electricity, 
etc. This procedure, which is quite normal in 
voluntary organisations such as ours, was used 
because of the time and trouble involved in 
bringing people together to sign cheques needed 
before the next committee meeting, a result of 
the wide geographic spread of members’ homes 
in the region. The procedures were subsequently 
tightened up whereby no signature may be 
placed on a cheque until the name of an 
authorised payee has first been entered. 

Following Malcolm Johnstone’s resignation 
from the position of Treasurer, a number of visits 
were made to his home by our President and 
Secretary to uplift Society documents and 
papers. As it became apparent that repayment of 
the money was not forthcoming as quickly as 
had been expected, written notice was given 
that, if restitution was not made by a stipulated 
date, the Society would have to take further 
action. Nothing further transpired, so late in April 
the matter was reported to the police. Following 
police inquiries, Malcolm subsequently appeared 
in the Wellington District Court to answer a 


charge relating to this matter. He was granted 
“diversion” subject to full restitution of the $8995 
withdrawn from Society funds, and payment of 
$500 to a specified charity. The restitution of the 
$8995 was completed on 26 July 1989. 

Meanwhile, arrangements were confirmed at 
the Management Committee meeting on 10 May 
1989 for John Clayton to be Acting Treasurer; 
for Tui Johnston to resume the receipting and 
banking of all monies paid to the Society; and 
for Tom McGavin to arrange and supervise all 
payments from Society funds in consultation with 
the Acting Treasurer and other trustees. It was 
also arranged for Don Baker, a former Treasurer 
of the Society, to be requested to carry out a 
cash check of the Society's books of account 
(not a full audit) and report to the committee as 
soon as possible, and further that Stephen Allen 
of Stratford (the Society’s then North Island 
Vice-President) be asked to bring the cash book 
and ledger entries up to date on the under- 
standing that reasonable travel and accommo- 
dation expenses would be met. 

The proposal to bring Stephen Allen to 
Wellington to completely update the Society's 
books of account from 1 July 1988 was discussed 
at a special meeting of the Management Com- 
mittee on 24 May 1989. It was agreed that Mr 
Allen would be paid $100 a day for a period of 
about 10 days (the time estimated to be required), 
and that office space would be hired in 
Johnsonville for a rental of $135 for two weeks 
after Don Baker's initial cash check of the books 
was completed. These arrangements were final- 
ised at the committee meeting on 14 June 1989. 

Don Baker's special report was received at the 
meeting of the Management Committee on 12 
July, and a sub-committee of three (Messrs 
Clayton, Johnston and Rudd) was appointed to 
study the findings and report back on the imple- 
mentation of the recommendations. The special 
report had disclosed a number of transactions 
that would require further investigation, including 
the issue of cheques from the General Account 
in September 1988 without any apparent authority 
or approval. 

In mid-July, Stephen Allen began the task of 
bringing the books of account up to date, and on 
29 July he reported to John Clayton, Tui 
Johnston and Bryan Gibson (the latter being the 
currently appointed auditor for the 1987-88 and 
1988-89 accounts) on the several discrepancies 


he had so far discovered. In addition to the 
cheques drawn without authority in September 
1988, subsequently confirmed as a total of $8000, 
some cash receipts could not be reconciled with 
relevant bank lodgements. 

Bryan Gibson, Honorary Auditor, outlined the 
progress he had made in auditing the 1987-88 
accounts within the limitations of the time avail- 
able to him. His audit of the Publications Account 
at that stage indicated that the accounts were 
well presented, but he had not been able to 
complete an audit of the General Account. He 
subsequently explained that, apart from time 
limitations, he had not been able to obtain the 
bank statements for that year from the Treasurer. 
(They have still not been located.) In the circum- 
stances, Bryan Gibson felt that, in the light of 
what Stephen Allen had discovered in the 1988- 
89 accounts, Stephen should perhaps undertake 
an audit of the 1987-88 accounts as well. Because 
of the limited time at his disposal, Bryan offered 
to step down from the position of Auditor, but 
indicated that he would be happy to assist the 
Society in some other way. 

At the Management Committee meeting on 9 
August 1989, Bryan Gibson’s resignation as 
Honorary Auditor was accepted with regret, and 
his offer to assist the Society in some other way 
was noted with appreciation. Stephen Allen was 
thereupon appointed Interim Auditor. There was 
discussion on the time involved in carrying out 
the administrative tasks of the Society, and on 
the question of the possible appointment of a 
part-time employee. Stephen Allen noted on a 
number of occasions that the hours he had put 
into the audit inquiries, if charged out at even 
the standard junior rates, would have cost the 
Society many thousands of dollars. 

During the ensuing months, Stephen Allen 
continued his inquiries, which helped him to 
identify the circumstances in which receipts had 
been issued but in respect of which the money 
had not been banked. In some instances, it 
appeared that receipts had been issued in 
respect of credit card payments but the payments 
had not been processed. Numerous toll calls to 
members in New Zealand and overseas were 
involved, and the total direct payments to the 
auditor in respect of disbursements between July 
1989 and February 1990 amounted to some 


$1096. The cost of these audit inquiries led the 
Management Committee to express its view in 
November 1989 that further investigations into 
the financial years prior to July 1988 appeared to 
be counter-produCctive. 

Other results of Stephen’s efforts resulted in 
the recovery of money due to the Society, being 
bank fees charged to the Publications Account 
in error, and interest due to the Publications 
Account that had not been credited by the bank 
owing to a misunderstanding as to the status of 
the account. 

At the Society’s AGM in October 1989, Don 
Rudd was elected Treasurer and Stephen Allen 
as Auditor for the ensuing 12 months. Don had 
formerly been Administration Officer, in which 
capacity he had been assisting the Acting 
Treasurer with the accounting procedures since 
July. Thenceforward, Don Rudd and Stephen 
Allen maintained a close liaison with the police 
officer who was investigating the alleged defal- 
cations. Ultimately, on 25 July 1990, Malcolm 
Johnstone again appeared in court to face further 
charges laid by the police. These charges com- 
prised two counts of drawing a document without 
authority (for a total of $8000), 23 charges of 
theft by failing to account (total $1512.05), and 
one charge of credit by fraud amounting to $50. 
He pleaded guilty to all charges and was re- 
manded to a later date for sentence. It must also 
be noted that a number of other discrepancies 
have been detected in the accounts for which 
there was no readily apparent explanation. We 
know, for example, that money was collected on 
the special train from Clyde to Dunedin in 
October 1987 from the sale of calendars and 
books, but we have been unable to identify any 
banking of such money in our accounts. 

Following the receipt of the cash books, 
ledgers, journals and available bank statements 
from the auditor, the process of preparing the 
accounts for 1988-89 and 1989-90 for present- 
ation to the membership was put in hand by Don 
Rudd and Bryan Gibson. (Bryan, incidentally, 
had been appointed an Assistant Treasurer in 
September 1989 with special responsibility for 
the Publications Account.) For this purpose, the 
balances in the various bank accounts at 1 July 
1988 were taken as the starting points, as 
explained elsewhere in this report. 


APPENDIX TO THE ANNUAL REPORT OF THE NEW ZEALAND 
RAILWAY AND LOCOMOTIVE SOCIETY INCORPORATED FOR 
THE YEAR ENDED 30 JUNE 1990 


Financial Statements 


Statement of Accounting Policies 


The financial statements have been prepared using the generally accepted accounting principles for 
the measurement of earnings and for the reporting of the financial position on an historical cost 
basis. 

Income is recorded at the date of receipt, and expenditure at the date of payment. 

Receipts and payments are expressed in gross or tax-inclusive terms. 

The value of fixed assets is based on their original cost. Provision is to be made in future accounts 
for accumulated depreciation. 

Stocks of Society publications are valued at their original printing cost, written down by 50 percent 
after one year and by 100 percent after three years, except that stocks of locomotive and rolling stock 
drawings and items purchased for resale are valued at 50 percent of original cost irrespective of age. 

The value of overseas cash assets is based on the rate of exchange ruling at 30 June 1990, taken as 
NZ$ = £0.32. 


Explanatory Notes 


IN preparing the accounts for the two years from July 1988 to June 1989 and from July 1989 to June 
1990, the Balance Sheet as at 30 June 1988 and the Statements of Receipts and Payments during the 
year ended on that date have been taken as the starting points, subject to some adjustments. It was 
found that the actual balances in the Society's two bank accounts in Wellington were $10,597 in the 
General Account and $18,174 in the Publications Account instead of the published figures (in the 
1988 annual report) of $20,893 and $15,009 respectively. The published figures appear to have been 
adjusted to allow for transactions between the two accounts, whereas these adjustments were not 
actually made until July 1988. 


A revised summary of receipts and payments during the year ended 30 June 1988 is presented in 
Table 1 and a revised balance sheet as at that date is set out in Table 2. 


The summary of receipts and payments allows for transfer of items related to the 1986 Convention 
to be moved from the “Consolidated Annual Funds” to the Conventions Fund, and for items 
described as “Excursion” to be moved to the Locomotive Preservation Fund, for the benefit of which 
the excursion was run. 


ANNUAL FUNDS: For the purpose of managing the Society's finances within the General Account, 
a number of individual Funds are maintained. These comprise a number of “Annual Funds” (one for 
each calendar year), a Conventions Fund, a Locomotive Preservation Fund, a Premises Fund, and a 
Reserve Fund. Each “Annual Fund” receives all the subscriptions and donations paid for that 
particular year, be it 1990, 1991, 1992, or whatever, together with other general income received 
during that year, and it meets all costs intended to be financed by those subscriptions and other 
income. 

Publications other than the newsletter TURNTABLE and the annual Desk Calendar are financed 
from a separate Publications Account. The Desk Calendar is financed from its own Calendar Account 
maintained in Dunedin. TURNTABLE is financed from the General Account, and supplies of THE 
NEW ZEALAND RAILWAY OBSERVER for distribution to the Society’s membership are purchased 
by the appropriate Annual Fund in the General Account from the Publications Account. 

When all transactions in an Annual Fund are completed, any residue is transferred to the Reserve 
Fund, or to such other Fund as the Board of Management may direct. 
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GENERAL ACCOUNT 


TABLE 1 
SUMMARY OF RECEIPTS AND PAYMENTS 


July 1987 to June 1988 


Balance 
at 
30/6/88 


Balance 
at 
1/7/87 


Fund Receipts Payments 


1985 Annual Fund 


1986 Annual Fund — (C) 
1987 Annual Fund 6,609 
1988 Annual Fund 23,314 
1989 Annual Fund 4,244 
1990 Annual Fund 1,455 


1991 Annual Fund 
1992 Annual Fund 


Sub-totals 


Publications Fund — (A) 
Premises Fund 11,389 
Loco Pres. Fund 9,125 
Conventions Fund 5,818 
Reserve Fund 20,228 


$65,050 125,412 108,170 


(A) Debit transferred to Publications Account from 1 July 1987. 

(B) Balance of $4,601 in the 1985 Fund was transferred to Premises Fund ($2,000), Conventions 
Fund ($1,500), and Reserve Fund ($1,101). 

(C) Balance of $2,004 in the 1986 Fund after payments of $1,034 for NZRO Index and AGM 
Minutes was transferred to Premises Fund ($1,500) and Reserve Fund ($504). 


TABLE 2 
REVISED BALANCE SHEET AT 30 JUNE 1988 
Liabilities Assets 
$ $ 
1985 Fund _ Sundry Debtors 2,516 
1986 Fund _ BNZ WN General 10,597 
1987 Fund 6,609 BNZ WN Investment 49,064 
1988 Fund 23,314 BNZ London 928 
1989 Fund 4,244 Nat. Savings, U.K. 3,220 
1990 Fund 1,455 WSB Wn. 6,641 
1991 Fund 80 Loan — SSRly 150 
1992 Fund 30 Debentures 525 
35,732 73,641 
Conventions 5,818 Fixed Assets: 
Loco Fund 9,125 Premises 16,129 
Premises 11,389 Fittings 1,724 
Reserve 20,228 
82,292 $91,494 
Accumulated Funds 9,202 


$91,494 


GENERAL ACCOUNT 


TABLE 3 
BALANCE SHEET AT 30 JUNE 1989 


(Corresponding figures at 30 June 1988, as revised, are shown in brackets) 


Liabilities Assets 
$ $ 
1987 Annual Fund .............. 5,327 Current Assets: 
1988 Annual Fund .............. 13,911 Sundry Debtors (A) 
1989 Annual Fund .............. 24,872 BNZ Wgtn Cheque Account 35,692 
1990 Annual Fund .............. 4,428 BNZ Wgtn Term Deposits — 
1991 Annual Fund .............. 1,536 BNZ London 1,332 
1992 Annual Fund .............. 45 National Savings, U.K. 4,156 
50.119 WSB Investment Account 1,000 
‘ : Loan - Silver Stream Railway 150 
Conventions Fund .............. 4,321 
Loco Preservation Fund ....... 9,085 Debentures - GVR and OBR 500 
Premises Fund .................. (see 42,830 
Reserve Fund .................... below) Fixed Assets: 
63.525 Premises (at cost to date) 34,124 
Less debits as follows: Furniture and Fittings req (1,724) 
Premises Fund ................ 3,432 $78,678 ($91,494) 
Reserve Fund ................. 1,402 
58,691 
Accumulated Funds ............ 19,987 
$78,678 


(A) 


The figure for sundry debtors at 30 June 1989 is not recorded. 


TABLE 4 
Summary of Receipts and Payments 


July 1988 to June 1989 


Balance 
at 
30/6/89 


Balance 
at 
1/7/88 


Fund Receipts Payments 


1987 Annual Fund 


1988 Annual Fund 13,911 
1989 Annual Fund 24,872 
1990 Annual Fund 4,428 
1991 Annual Fund 1,536 
1992 Annual Fund 45 


1993 Annual Fund 
1994 Annual Fund 


Sub-totals 
Conventions Fund 
Loco. Pres. Fund 
Premises Fund 
Reserve Fund 


Totals 


TABLE 5 
SUMMARY OF RECEIPTS INTO AND PAYMENTS FROM INDIVIDUAL FUNDS IN THE 
GENERAL ACCOUNT DURING THE YEAR FROM JULY 1988 TO JUNE 1989 


1987 1988 1989 1990 1991 1992 
Fund Fund Fund Fund Fund Fund 
$ $ $ $ $ $ 


Receipts for 


Subscriptions: 
Membership 


Magazine Groups 1,040 
Portfolio Group 242 
English Rly. Mag. 630 
Advertising in NZRO 2,539 
Sale of badges 127 
Recoveries 1,819 
Miscellaneous 14,630 
Donations 1,556 
Book Auctions 2,991 


Interest 


Total Receipts 


§ These two amounts appear to include receipts that should be credited to either the 1987 Fund 
or the 1989 Fund. See the comment in the report at page 8. 


Payments for 


NZRO (to Publns A/c) 


NZRO Distribution 4,162 
NZRO Editorial 429 
Annual Report 2,390 
AGM Minutes 814 
Society Notes 4,070 
Archives and Library 5,328 
Admin. and Stationery 4,056 
Rent, Rates, Power, and 

Insurance 3.039 
Advertising, Publicity 171 
Various Subscriptions 50 
Membership Notices 517 
Book Auction Expenses 241 
Mag. Group Expenses 723 
Portfolio Group 135 
English Rly Mag. 
Badges 1,033 
Bank charges etc = 438 


Goods and Services Tax 


| 33.159 | 16423 | 50 | 50 | | 


Total Annual Fund Payments 


Receipts Payments 


$ 

Balance at 1 July 1988 5,818 1988 Convention Programmes 358 
Convention 1988 receipts 860 1988 Convention Hotel Deposits 340 
1988 Convention Hall hire 40 

1988 Convention Supper 792 

Administration 227 

1989 Convention Hotel Deposits 600 

2,357 


Balance at 30 June 1989 


LOCOMOTIVE PRESERVATION FUND 


Receipts Payments 
$ $ 

Balance at 1 July 1988 9,125 Purchase of paint for X locomotive 1,419 
Contributions from members 2,024 Miscellaneous items 196 
Rimutaka Rambler Excursion 2,012 Manawatu Excursion Expenses 458 
Rimutaka Rambler Excursion 1,810 

3,883 

Dishonoured cheque 193 

9,085 


Balance at 30 June 1989 


PREMISES FUND 


Receipts Payments 


$ $ 
Balance at 1 July 1988 11,389 Hose reel 83 
Contributions from members 3,630 Washroom plumbing, etc. 2,567 
Refund from Borough Council 242 Premises Fund Appeal leaflets 325 
$45,261 Building extension (1st instalment) 15,345 
Debit balance at 30 June 1989 3,432 Miscellaneous items 373 
$18,693 


Receipts Payments 
$ $ 

Balance at 1 July 1988 20,228 Transfer of receipts for Publications 

Membership Subscriptions pre-1988 55 Account (mainly from 1987-88) 5,917 
Publications receipts (to be transferred) 3,156 Payments to be recovered from 

93 439 Publications Account 525 
; , Purchase of typewriter 399 
Gebit: bakanot Sf 0 June Ta68 Tage Transfer to Publications Account Reserve 10,000 
Unauthorised withdrawal 8,000 
24,841 


GENERAL ACCOUNT 


TABLE 6 
BALANCE SHEET AT 30 JUNE 1990 


(Corresponding figures at 30 June 1989, as revised, are shown in brackets) 


Liabilities Assets 
$ $ $ 
1987 Anal FUNG sess ssesu esas s 5,356 (5,327) Current Assets: 
1988 Annual Fund .............. 12,453 (13,911) Sundry Debtors 338 
1989 Annual Fund .............. — (24,872) BNZ Wgtn Cheque Account 7,026 (35,692) 
1990 Annual Fund .............. 41,162 (4,428) BNZ Wgtn Term Deposits 18,000 
1991 Annual Fund .............. 2,264 (1,536) BNZ London 1,467 
1992 Annual Fund .............. 1,463 (45) National Savings, U.K. 4,685 
1993 Annual Fund .............. 41 —_ WSB Investment Account 1,000 
1994 Annual Fund .............. 41 — Loan - Silver Stream Railway 150 
62 780 (50,119) Debentures - GVR and OBR — 500 ——_—(500) 
Conventions Fund .............. 3,984 (4,321) 33,166 (42,830 
Loco Preservation Fund ....... 12,302 (9,085) Fixed Assets: 
~SRee ~«~ (ROE, Premises (at cost) 89,377 (34,124 
Less debits ac follawe: 73006 RS, 820) Furniture and Fittings (at cost) 4,971 
1989 Annual Fund ........... 7,037 _ 
Premises Fund ................ 45,271 (3,432) 
Reserve Fund ................. 3,474 (1,402) 
23,284 (58,691) 
Personal loans ................... 6,250 _— 
Loan from Publications A/c ... 8,000 _— 
37,534 — 
Accumulated Funds ............ 89,980 (19,987) 


$127,514 (78,678) 


TABLE 7 
SUMMARY OF RECEIPTS AND PAYMENTS 


July 1989 to June 1990 


Balance 
at 
30/6/90 


Balance 
at 
1/7/89 


Fund Receipts Payments 


1987 Annual Fund 


1988 Annual Fund 12,453 
1989 Annual Fund DR 7,037 
1990 Annual Fund 41,162 
1991 Annual Fund 2,264 
1992 Annual Fund 1,463 


1993 Annual Fund 
1994 Annual Fund 


Sub-totals 


55,743 


Conventions Fund 3,984 
Loco. Pres. Fund 12,302 
Premises Fund DR 45,271 
Reserve Fund DR 3,474 


Totals 


$127,514 ($78,678) 


TABLE 8 
SUMMARY OF RECEIPTS INTO AND PAYMENTS FROM INDIVIDUAL FUNDS IN THE 
GENERAL ACCOUNT DURING THE YEAR FROM JULY 1989 TO JUNE 1990 


L indicates receipts in the London Account valued at £0.32 to the NZ dollar 


Receipts for 


Subscriptions: 
Membership 
Magazine Groups 
Portfolio Group 
English Rly. Mag. 

Advertising in NZRO 

Sale of badges 

Recoveries, general 

Miscellaneous 

Donations 


Sales of Donated Goods 
Interest, General 
Interest, Calendar A/c 
Audit Recoveries 
Recoveries from 
Publications Account 
Donations to Publications 
Reserve (to be transferred) 
Receipts for publications 


29 83 7,270 46,858 2,268 1,283 41 41 
L 797 | L 219 |} L 175 


Total Receipts 


Payments for 


NZRO Production 
NZRO Distribution 
NZRO Editorial 
Annual Report Printing 
Annual Report Postage 
AGM Minutes Printing 
Society Notes Printing 
Society Notes Distribution 
Turntable Printing 
Turntable Distribution 
Archives and Library 
Book Auction Expenses 
Admin. (incl. telephone) 
Rent, Rates, Insurance, 
Power 
Audit inquiry expenses 
Various Subscriptions 
Parliamentary Submission 
Magazine Group Expenses 
Magazine Group Expenses 
Portfolio Group Expenses 
English Railway Magazine 
Miscellaneous 
Payment on 
Publications Freight 
Payment to 
Publications Account 
Purchase of badges 


39,179 9,718 1,759 40 
L 1,203 


Total Payments 


of the amount that we still need before we can breathe 
easily again. 

During the past year a number of interested people 
have been given the opportunity to consider whether 
the carriage body at Ngaio, which had served us well 
since 1962, could be removed in one piece to another 
location. No one found this to be practicable, so 
usable parts and fittings were made available to groups 
who could use them, and in June a tender was 
accepted for demolition and removal of the remains 
of the carriage and the concrete foundations. 


Publications 

(A) The New Zealand Railway Observer 
DURING the past year under review, three more 
issues of our Society’s journal, THE NEW ZEALAND 
RAILWAY OBSERVER, were completed, culmin- 
ating in the publication of issue No.200 in May 1990 
to complete 46 years of continuous publication. The 
long gap between the completion of No.198 in 
September 1989 and No.199 in March 1990 was 
unfortunate, and we have begun the process of 
“catching up”. The delay was caused by a whole series 
of distractions associated with the extension of our 
building at Ava, the need to take delivery of large 
quantities of books and documents no longer wanted 
by the Railways Corporation, the death of our 
immediate Past President, and the state of our 
finances. 

Your editor acknowledges with appreciation the 
considerable number of letters of encouragement that 
he received following publication of the 200th number. 
For his part, he is grateful for the patience and 
tolerance displayed by the many contributors of 
articles, notes and photographs for possible publication 
in the OBSERVER; and he would like to remind 
would-be contributors that it is most important to 
maintain a substantial stockpile of material awaiting 
publication, even though it sometimes means that 
some articles and photographs have to wait for a long 
time before the appropriate slot for their inclusion 
occurs. 

Compared with some of his contemporaries, your 
editor is fortunate in usually having more material 
available for each issue than can comfortably be 
accommodated. But this must not be allowed to deter 
members from preparing and contributing reports on 
developments in the New Zealand railway world that 
are of interest to them. It is important that we should 
all try to record the changing scene on our railways in 
word as well as in picture. Your editor cannot do it all 
by himself! 

Circulation of the OBSERVER remained at a high 
level during the past year. A total of 1259 copies of 
each number were supplied to the 1231 contributing 
members, compared with 1296 copies to 1261 members 
for the previous volume. The number of exchange 
and complimentary copies remained at 63, and trade 
sales declined slightly from an average of I17 per issue 
to 115. Total circulation per issue was thus 1437 
compared with 1476 in the previous year. 

Members who wish to stimulate our OBSERVER 
circulation figures are reminded that, when paying 
their subscriptions each year, they can order extra 


copies at a reduced price. These extra copies can be 
used to send on to friends whose interest might thus 
be stimulated to become members themselves. Or you 
might wish to pass these extra copies on to local 
libraries, schools, or doctors’ or dentists’ waiting 
rooms. 

We were once again able to include four pages of 
full-colour pictures in each issue for Volume 46 (issues 
197 to 200), but members must realise that this was 
only possible thanks to generous donations, including 
the interest earned on Calendar Account investments 
and the net proceeds from sales of donated goods 
(e.g. book auctions). The extra cost of these full- 
colour illustrations is currently almost $1700 per issue, 
or close on $6800 per year. 

Your long-time editor, Tom McGavin, once again 
has pleasure in extending his thanks to his deputy, lan 
Spicer, and to his several assistants, for their unfailing 
help whenever called upon. Their work ts reflected in 
the product. 


(B) Other Publications 

ROB Merrifield, our Publications Officer, was pleased 
to report that management of our Publications 
Account was brought back to an orderly state by late 
1989, thanks to the efforts of Stephen Allen, Don 
Baker, John Clayton and Don Rudd. Thereafter Bryan 
Gibson, as Assistant Treasurer, has kept the Pub- 
lications Account books and maintained control for 
us. 

The Publications Committee, comprising Publi- 
cations Officer Rob Merrifield, Assistant Publications 
Officer Peter Dyer, Editor Tom McGavin, Assistant 
Treasurers Tui Johnston and Bryan Gibson, Mail 
Order Supervisor Mark Cole, and Publications 
Assistant Bruce Hermann, met six times during the 
year under review, as in the previous year. Others 
who assisted with publications work included lan 
Spicer (deputy editor), Ken Cassells, Barry Walker 
and Doug Greenhill. The calendar team comprised 
Graeme Berry, George Emerson, David Turner and 
Ian Wylie, while lan Cotton and Mark Denne took 
over the production of our revamped newsletter 
TURNTABLE about March 1990. 

Apart from the annual desk calendar, which is 
produced in Dunedin, the following major works, 
financed from the Publications Account, were com- 
pleted during the year ended 30 June 1990: 


Number Production 
printed cost 
$ 

N.Z. Railway Observer No.198 ........ 1650 6930 

N.Z. Railway Observer No.199 ........ 1650 7088 

N.Z. Railway Observer No.200 ........ 1650 7088 

Train Control in New Zealand ......... 1000 4118 

Reprint NZRO Volumes | to3 ........ 120 3947 
Compendium of Rlwy Construction, 

PAGE TW). x ayaseis co: andas.< nrsene s acoroud a eenne a 1500 8978 


It may be noted that NZRO 197, the first of the 
four issues that comprised Volume 46, was completed 
prior to 30 June 1989. 

Stocks of Society publications (excluding drawings, 
calendars, view cards and back numbers of the NZRO) 
changed during the year as follows: 


Value Book 

Number at cost Valuation 

$ $ 

Stock held at 30 June 1989 .... 9607 43,209 23,364 
Sales during the year .......... 1380 5,243 _ 
Remaining stock at 30 June 1990 8227 37,966 9,133 
New titles added to stock ...... 2500 13,095 13,095 
New titles sold during the year 1039 5,273 5,273 
New titles remaining at 30 June 1990 1461 7,822 7,822 
Total stock on hand at 30 June 1990 9688 45,788 16,955 


Similarly, stocks of back numbers of the NZRO 
changed during the year as follows: 


Value Book 
Number at cost Valuation 
$ $ 
Back numbers of issues 132-196 
on hand at 30 June 1989 .... 6108 10,807 1,959 
Sales during the year .......... 867 1,429 
Remaining stock at 30 June 1990 5241 9,378 535 
New issues Nos.197 to 200 added 6600 21,578 21,578 
Sales of issues 197 to 200 5917 19,345 19,345 
Remaining stocks of issues 
E97 tO: 200) os csrins s araiion « scotere se & 683 2,233 2,233 
Total stocks on hand, 30 June 1990 5924 11,612 2,768 


Stocks of stand-alone publications have held steady 
with only a marginal increase, while stocks of back 
numbers of the NZRO have continued to decline. The 
special offers of selected volumes at reduced prices 
from time to time have been instrumental in helping 
to reduce stock. 

During this past year trade sales through our 
distributor, Brick Row Publishing Co. Ltd, declined 
markedly compared with the preceding year. This is 
attributed to the smaller number and reduced value of 
new titles produced in 1989-90. Total sales through all 
outlets amounted to $62,789 in 1989-90 compared 
with $70,149 in 1988-89. Already there are indications 
that the new titles being published this year (1990-91) 
will reverse the situation. It is also encouraging to 
note that our stocks of the four new titles produced in 
1988-89 were by June 1990 down to only 45 percent 
of the quantity printed. 

The past year has not been an easy one, largely 
because of the amount of time and attention required 
in reassembling our accounts, and the involvement of 
key officers in assisting the police in the prosecution 
of a former officer of the Society. With this matter 
now behind us, we look forward to better results this 
year. 


Archives and Library 

(A) Archives 

THE sudden death of our Archivist, Bob Meyer, in 
October 1989, shortly after the Waikato Convention, 
was a heavy blow to our Society’s archival activities. 
The energy that he was able to put into this work 
following his retirement from paid employment a few 
years ago is a great loss to us. His deputy, John 
Clayton, has taken over the job of Archivist, and we 
are all grateful to those members who are now helping 
to “keep the show on the road”. 

John reports that the Historical Archives Com- 
mittee set up under the new management structure is 
now in operation. It consists of himself as its chairman, 
David Luke (now deputy archivist), Trevor Cobeldick, 


and Vern Ross. With completion of the extension to 
the premises, much archival material, previously stored 
in various temporary locations, has now been moved 
to Ava, and work has since been progressing steadily 
on sorting and categorising the mass of material. This 
includes plans, maps, photographs, reports, files, and 
other documentation. Some members outside of 
Wellington continue to assist with the cataloguing of 
material in their own homes. 

It is significant to note that the number of inquiries 
from non-members for historical information has 
increased since we have taken over a lot of the 
Railways Corporation’s archival records, and some 
from National Archives relating to railways. , 

Under the Society’s restructured management, the 
Historical Archives Committee now has the Magazine 
Circulation Groups, the Photo Portfolio Group, and 
the Society’s Library Collection as part of its respon- 
sibilities. The officers who have been administering 
these activities continue to do so, but they now report 
to the Archives Committee. 


(B) Library Collection 

BECAUSE of the need to conserve funds for the 
extension of our premises at Ava, no further binding 
of periodicals for the Society’s library has been under- 
taken since early 1989. We will have to face up to the 
need for overtaking the backlog of this work next 
year. 

Three further postal book auctions closed during 
the year under review and realised a total of more 
than $2600. The total receipts in our accounts however 
for the year ended 30 June 1990 from the sale of 
donated goods amounted to $3617. This would have 
included some receipts from the last book auction of 
the preceding year. It has not been possible, because 
of other demands on our time, to arrange any further 
book auctions since the last one closed on 28 February 
1990, but we are hopeful of having another ready for 
the consideration of members before the close of 
1990. The numbers of books available for offer in this 
way is once again becoming quite large, including 
selections held in Taranaki and in the Manawatu 
districts. 

A considerable quantity of books is being accumu- 
lated for addition to our Society’s collection housed in 
the Lower Hutt City Library. Members are again 
reminded that our large collection of books may be 
consulted at the library during normal opening hours. 
An inquiry at the Reference Desk on the ground floor 
will elicit directions. If you seek a particular book for 
reference, you should not give up until you have 
inquired at your local library as to whether it can be 
borrowed from our collection through the Library 
Interloan Service. 


(C) General 

EXPENDITURE charged to Archives and Library 
expenses amounted to $5328 during the year ended 30 
June 1989 and to $5973 during the year ended 30 
June 1990. The latter figure included $3150 on the 
purchase of a photocopier, which was installed in our 
premises at Ava on 23 May 1990. It is already proving 


CONVENTIONS FUND 


Receipts Payments 


$ $ 

Balance at 1 July 1989 4,321 Convention Notice 440 

Hamilton Convention receipts 23,207 Tickets 225 

Refund of Motel Deposits 600 Train and carriage hire 15,554 
Tauranga bus hire, lunches, etc 3,221 | 

Dinners and suppers 3,088 

Circular 92 

Donations to various groups 650 

Administration 153 

Refunds 721 

24,144 


Balance at 30 June 1990 


LOCOMOTIVE PRESERVATION FUND 


Receipts Payments 


$ $ 
Balance at 1 July 1989 9,085 Purchase boiler tubes, etc. 741 
Donations (NZ) 2,669 Donation to EW preservation appeal 100 
Donations (UK) 28 Stationery 67 
Silver Fern Wanganui Excursion 3,350 Silver Fern Wanganui Excursion (A) 1,995 
Raffle 73 9.993 


Balance at 30 June 1990 


(A) Final payment for this excursion was made in July 1990 


PREMISES FUND 


Receipts Payments 


$ $ 

Donations (NZ) 8,731 Debit balance at 1 July 1989 3,432 
Donations (UK) 28 Building extension, final charges 52,716 
GST Refund 6,576 Erecting shelving 2,673 
From Publications Account 1,326 Fence and concrete ramp 1,890 
$16,661 Paint 647 

. ' Furniture (including heaters) 574 
Debit balance at 30 June 1990 45,271 eee < lei 


RESERVE FUND 


Receipts Payments 


$ $ 
Debit balance at 30 June 1990 $3,474 Debit balance at 1 July 1989 1,402 
Certificates and badges for Life Members 182 


Reprint of Constitution 


PUBLICATIONS ACCOUNT 


TABLE 9 
SUMMARY OF RECEIPTS AND PAYMENTS 
1 July 1988 to 30 June 1989 


Receipts Payments 
$ $ 
Balance at BNZ 1 July 1988 (A)18,174 Printing production costs: 
Transfer of Publications receipts from NZ Railway Observer (5 issues) 32,010 
the 1987-88 General Account §,522 Steam Locos of NZ, Part 2 10,329 
Sales of NZRO to General Account Three Preserved NZR Steam Locos. 4,142 
for issue to members 22,376 Cane Train 19,111 
Sales to: NZ distributor 10,073 Coaling from the Clouds 5,335 
Other NZ customers 25,586 79 997 
Australian distributor 4,351 ee ee 
Overseas mail orders __ 7,763 (1987 and 1988 desk calendars) 6,446 
93,845 77 373 
Donations to Publications Reserve Fund 1,104 Sales leaflets and price lists 2-755 
Transfer to Publications Reserve from Rdwestisin 1.050 
g ‘ 
the General Reserve 10,000 Postage, packing, etc. 5.017 
Advance from the General Account 11,814 Readership survey forms 798 
Miscellaneous receipts to be Administration 412 
ferred to the General Account 1,798 
et Ref 3 Transfers to General Account: 
GS et Refund 1,315 Book auction proceeds 591 
Various 1987-88 receipts 15,775 
103,771 
Unauthorised withdrawal (B) 8,995 
112,766 
Balance at BNZ 30 June 1989 7,110 
$119,876 $119,876 


(A) This was the actual amount in the Publications Account at the BNZ, Wellington, at 1 July 1988. The figure of 
$15,009 shown in the 1988 report had been adjusted to allow for transfers between the two accounts. These 
transfers were made in July 1988. 

(B) This unauthorised withdrawal was recovered in July 1989. 


TABLE 10 
PUBLICATIONS TRADING ACCOUNT 
for the Year Ended 30 June 1989 


Value of stock on hand at 1 July 1988 Sales from July 1988 to June 1989 (c) 


Purchases during the year 77,373 
93,311 

Less value of stock on hand, 
30 June 1989 26,753 
66,558 


Gross profit transferred to Profit and 
Loss Account 


$75,671 


(c) There is no record of the sundry debtors outstanding at 30 June 1989. 
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TABLE 11 
PUBLICATIONS PROFIT AND LOSS ACCOUNT 
for the Year Ended 30 June 1989 


Expenditure Income 


$ $ 
Sales leaflets 2,755 Gross profit 9,113 
Advertising 1,050 Donations 1,104 
Postage, packing, etc. 5,017 Transfer from General Reserve 10,000 
Readership survey 798 GST Refund 1,315 
Administration 197 
Bank charges 215 
10,032 
Unauthorised withdrawal (see note B) 8,995 
19,027 
Net surplus 2,505 
$21,532 


(B) This unauthorised withdrawal was recovered in July 1989. 


TABLE 12 
PUBLICATIONS ACCOUNT BALANCE SHEET AS AT 30 JUNE 1989 


Liabilities Assets 
$ $ 
Accumulated Funds: Current Assets: 
Balance at 1 July 1988 33,984 Cash at BNZ Wellington 7,110 
Adjustment of opening bank Value of stock on hand 26,753 
balance (see note A to Table 9) 3,165 
37,149 
Add net surplus 2,505 
39,654 
Less value of old stock written off 5,791 
$33,863 33,863 
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PUBLICATIONS ACCOUNT 


TABLE 13 
SUMMARY OF RECEIPTS AND PAYMENTS 


Receipts 


Balance at BNZ 1 July 1989 
Sales of NZRO to General Account 
for issue to members 
Sales to: NZ Distributor 
Other NZ customers 
Australian distributor 
Overseas mail orders 
Prepublication sales 


Donations to Publications Reserve Fund 
Interest 
Refunds of bank fees charged in error 


Repayment of unauthorised withdrawal 


1 July 1989 to 30 June 1990 


Payments 
$ 
7,110 Printing production costs: 
NZ Railway Observer Nos.198-200 
18,414 Train Control in NZ 
3,826 Compendium of Railway 
20,572 Construction, Part 2 
5,119 Reprint NZ Railway Observer Vol.1-3 
9,904 
4,954 Purchases for resale (incl. 1989 calendars) 
69,899 
1 fe Sales leaflets 
; 65 Advertising 
Postage, packing, etc. 
71,812 Editorial expenses 
8,995 Rent, rates, insurance, power, etc. 
Administration 
Bank charges 
Repayment of advance from the 
General Account 
Loan to General Account 
Balance at BNZ 30 June 1990 
$80,807 
TABLE 14 


PUBLICATIONS TRADING ACCOUNT 
for the year ended 30 June 1990 


Value of stock on hand at 1 July 1989 
Purchases during the year 


Less value of stock on hand 
30 June 1990 


Gross profit transferred to 
Profit and Loss Account 


$66,834 


$ 
26,753 


42,922 


69,675 


21,053 


48,622 


18,212 
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Sales during the year 
Sundry debtors 


$ 


21,264 
4,117 


8,977 
3,947 


38,305 
4,617 


42,922 
2,855 
254 
6,197 
415 
1,580 
914 
382 


55,519 


11,814 
8,000 


75,333 
5,474 


$80,807 


$66,834 


TABLE 15 
PUBLICATIONS PROFIT AND LOSS ACCOUNT 
for the year ended 30 June 1990 


Expenditure 


$ 

Postage and packing 6,197 
Editorial 415 
Advertising 254 
Sales leaflets 2,855 
Administration (incl. audit expenses) 914 
Rent, rates, insurance, power, 
telephone, etc. 1,580 
Bank charges 382 

12,597 
Net profit 16,523 


Income 
$ 

Gross profit 18,212 
Donations 736 
Interest 1,112 
Refunds of bank charges, etc. 65 
Repayment of unauthorised withdrawal 8,995 

$29,120 


TABLE 16 
PUBLICATIONS ACCOUNT BALANCE SHEET 
as at 30 June 1990 


Liabilities 
$ 

Accumulated Funds: 
Balance at 1 July 1989 33,863 
Net profit 16,523 
Less advance from the General $50,386 
Account repaid during the year 11,814 
$38,572 


CALENDAR ACCOUNT 


TABLE 17 
Statement of Receipts and Payments 
during the Year Ended 30 June 1990 


Receipts 


Balance BNZ Dunedin at 1 July 1989 
Sales 1990 Calendar ..................... 
Sales 1989 Calendar ..................... 
Postcards (1988) .....................0000. 
GST Refund ..............0.. 2.0 cc cece 
GST Refund (special adjustment) 
IATCKESEIBINZ, sass 0 sien n sesince s:snsevee eamnent winarcy pe 
IMtEFESTIOBUT vcense cocce cso yea cqeen eg: 
GST Output Tax ............... cece eee 


Assets 
$ 

Current Assets: 
Cash at BNZ, Wellington 5,474 
Sundry debtors 4,045 
Loan to General Account 8,000 
Value of stock on hand 21,053 
$38,572 

Payments 
$ 

Printing 1990 Calendar .................. 19,023 
FAGVORISING ssccrdcevivines-vancesones aus e5em 267 
Postage, Freight, Administration ....... 1,721 
Envelopes 1990 + acess nessemereanss ceed oe 388 
Envelopes 1991 .............. cece eee eee 388 
Refunds 1990 Calendar .................. 236 
Refunds 1989 Calendar .................. 115 
Postcard Printing 1990 ................... 4,114 
Grant for NZ Railway Observer ........ 2,418 
(GST Paid t6 VRID. sc. ccs cise d tncea oan sam 1,611 
GST lipUt Wak .:cceccecs ee ccne eee 3,264 
33,545 


Balance BNZ Dunedin, 30 June 1990 32,515 


TABLE 18 
Statement of Income and Expenditure for the Year Ended 30 June 1990 
(excluding Goods and Services Tax) 


Expenditure 


$ 

Printing Calendar ......................... 19,023 
ENVEIODES  .odencinsniis = aencia.nmw's acvens ln nem @ eee 388 
NGVETTUSIAG ssscc is nsces atid da tort crated wotteee Ot nase 267 
Postage, Freight, Administration ....... 1,721 
Provision for Doubtful Debts ........... 561 
Grant for NZ Railway Observer ........ 2,418 

24,378 
Excess Income over Expenditure ...... 2,885 


$27,263 


Income 


$ 
Sales 1989 Calendar ..................... 55 
Sales 1990 Calendar ..................... 23,831 
WATEMESE BINZ, ace s-csctee-c:asinere qseous w accede oo em tiouase 2,886 
Interest OETT sci s sc seco ccsee sy oniey sete 370 
INterest ORES .oecc cece cose ee ane ores 100 
Sundry Income ................60000. cece 21 


TABLE 19 
Statement of Assets and Liabilities at 30 June 1990 
(excluding Goods and Services Tax) 


Liabilities 
$ $ 
Creditors: GST owing to IRD 1,456 
Accumulated Funds: 
Balance at 1 July 1989 ...... 42,405 
Surplus for 1990 .............. 2,885 45,290 
$46,746 


Statement of Accounting Policies 

THE following accounting policies have been applied 
to the preparation of the Statement of Income and 
Expenditure and the Balance Sheet in the Calendar 
Account: 

(1) Provision has been made for non-recovery of a 
portion of the calendar sales debtors as at 30 June 
1990. 

Interest on loans is charged annually at the con- 
clusion of the financial year. 

The printing of the 1990 postcard printing order 
was arranged on behalf of the Nationa! Federation 
of Rail Societies, but these groups were not 
charged the costs involved by balance date. 
Recovery of these costs will take place in the 
1990-91 financial year. 

The accounts have been prepared on an historical 
cost basis, and interest is recognised when it is 


(2) 
(3) 
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Assets 
$ $ 

BNZ Current Account ........... 7,515 
BNZ Investment Account ....... 25,000 32,515 
Debtors 1990 Calendar .......... 966 
Less provision for bad 

debts and returns 561 405 
Debtors, Interest .................. 470 
Stock 1990 Postcards ............ 4,114 
Stock Envelopes for 1991 ....... 388 
Loans and Advances: 

OETT Incorporated ............ 3,700 

Otago Rly & Loco. Soc. Inc. 1,000 

NZ Rly & Loco. Soc. Inc. ..... 3,600 
Fixed Assets: 

Filing cabinet (at cost) ........ 220 

Slides for Archives ............. 334 

$46,746 


received in respect of the term deposits with the 
Bank of New Zealand. 

The revenue gained from interest on investments 
is transferred to the New Zealand Railway and 
Locomotive Society Incorporated in the following 
year to help meet the production costs of the NZ 
RAILWAY OBSERVER. 


Audit Report 

| have audited the financial statements of the Calendar 
Account of the New Zealand Railway and Locomotive 
Society Incorporated. In my opinion, the financial 
statements give a true and fair view of the financial 
results of the Account as at 30 June 1990 and the 
results of its trading operations for the year ended on 
that date. 


(Signed) |.P. WYLIE, ACA 
31 July 1990 


Museums and Preservation: 
1990 A. & G. Price Locomotive 


Restoration Award ...............0 eee 50° 
A Steam Locomotive in Taranaki ........ 30 
Bush Tramway Clb ass. nce ccsaccaans 90° 
Ferrymead Railway .............ceee wees 97 
GVR Trust Board: «ssi s conc cavsvs 1°, 124 
Hamilton Model Engineers ............. 163 
Otago Excursion Train Trust ........... 32, 

101, 105, 121 
Rewanui Preservation Society .......... 101 
Silver Stream Railway ................00, 94° 
Steam & Rail Festival .................... 2° 
Steam Incorporated ..................4. 120° 
The Ashburton Railway and 

Preservation Society ................. 102 
Vintage Rail Group of 

Palmerston NOP cies « aueanes snavece © avers 6 32 
Wellington Tramway Museum ........... 96° 
Obituaries: 

Joh LAtVMANA gos sesea «rome s ees xeae~ ss 32 

lan Douglas Stevenson ................- 103 

Passenger Services: 

Auckland: Gityraill . + n22 acces soma ¥ ema sz Si” 
By Silver Fern to Raupunga ............ 102 

Earthquake Hits Bay Express ........... 102 

Endeavour Express ..............---55. 13" 
Excursion to Kawerau. ............00005 103° 
Otago Excursion Train .................. 77° 
Picton to Christchurch Express ... 118°, 156 

Rimutaka Incline Service ................ 50° 
Silver Fern Derailment ................. 164 

Silver Fern Replacement Service .. 117°, 165° 
Silver Fern Visit to Wanganui ............ 91* 
Wellington's Suburban Trains of 1966 ..... 4 
Wellington to Masterton train ........... 165° 
People and Personalities: 

Blackett; JOM sacs x ces saa «ena 5 sce x 121 

Bone: David «2 gacs cana ax owen < names sacs 3 100 

Bunrignd, LAD. asc iss ss coms negons inne es 19 

COATES: IEG. 0:2 ssowar-a Webi ‘5 akpnene 3 apne Shenae 100 

Cross; DOKEK: «scr. <crvers.« aerate & mare x ove 50, 86 

Douglas. AOE wc<cecoe 4 wees ames seine se 61 

DUStOn;, MAURIS? sis... sisi escuse s swig some ws 57 

ENNIS aIIWN cae a resis ceria sg ioa's Bidews ecnmedl as 19 

Fell, John Barraclough oc ccs csnesscweass 50 

FIV, BOVE! 5 scans cea i sense sakoe seme Re o7 

Like 0 im BT 4 0: 1 ne 101 

EYEE TMs, cents eoserns oi espus ix © selene. nines 2. 61 

Flurit, JOMAtHOR ss.0.6 ccc av once wares nom ae 55 

Hyde; 'KOWn 5 veces ccae ec ewes asaes vanes a 102 

JONES; WW" 42.4 0889 aan eo eo ad BAGUETTE 94 

OWTISOI, PAI «5 crores o.cenis ardveneserse exevasn or suawereia-e 61 

GONE UUM serie e aeiyers inaioss a eeensen dt manaana bee 100 

Gait, GOrge: < sass eaee ss wees pees aeeees 62 

LAOH SORT 5 a sa s+ coos seams ona de 32 

MELSCHIGN, C.CIA, ow eiise ss seus canes earnns 62 

MAGS, CARS: 5 cies esis ws caren a eave senna sa 100 

Meek; Noell isc 3 cae y tein o mmeg x aese 2 ayeiw ¥ 4 57 

MONG, MONNY osnces saad canes Sane steed e 100 

RIGIGOOR BD, cates ceinie a9 sree s men semen 61 

Pap ose LM. «a6: dies tonne tod senaen ec aaasiin we singed wr 65 

Prebble; Richard cs sic... canis oie sown s a 100 

Ryder NGM 2 sac0% sense neared eG eee EE 57 

SCO. T sees eome a see ee tvrae omaeestesy v 73 

Shields, Hon. Margaret ................6. 50 

SMG, DG RANGIS! 6 ses ance 5 mmo s anew.» 100 

Smithy Murray’ wis xsenw even s geass 100, 102 

Stevenson, lan Douglas ................ 103 
TEHIGUISE, FORD .acoce 0: eseiavs. ie venus a oouniea sn eseimie eve 57 

Wright: SUS AMA vee: stevese 4 sans, « ssrvts "tard: 100 


Railcars: 


Sivet FON sss caus s diaaes coaade 35, 91°, 164 
MEMCEI 25.0: srccavs x seaceas 9 ecateyh gn oeere-s 45*, 97°, 121 
Rates and Charges: 
Cook Strait Ferry Fares Increased ...... 103 
Research Notes: 
No.70 The Onerahi Lift Span 

InterlOCkiING: se2e 5 sues s sews t owes s aceee é 82° 
Rolling Stock: 
‘AC’ Articulated Cars ..............0008 113° 
Auckland Cityrail Carriages ............. 3i* 
‘C' Hopper Wagons ...............-. 48°, 67° 
‘CA' Hopper Wagons ..................05 48° 
{GSW Containers: « « srasis < sescsn.s savers « cvecene o 64° 
"Se T'Sar Garrlers: sscc0s 5 wanes vous owas ae 81° 
‘HLC' Open top Containers .............. 68° 
‘NK’ Flat-top Wagons ................... 68° 
Roadrailers in New Zealand ............ 100 
‘UK’ Flat-top Wagons ................05. 64° 
Wooden Carriages ................00 5*, 33° 


Signalling and Train Working: 
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